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/DNH�2QWDULR��WKH�*HQHVHH�5LYHU�DQG�WKH�(ULH�&DQDO���2XU�FLW\�LV�SDUWLFXODUO\�NQRZQ�IRU�DUWV��FXOWXUDO�DQG
HQWHUWDLQPHQW�DWWUDFWLRQV�VXFK�DV�WKH�(DVWPDQ�7KHDWHU�DQG�*HRUJH�(DVWPDQ�+RXVH��WKH�0HPRULDO�$UW
*DOOHU\�DQG�6WUDVHQEXUJK�3ODQHWDULXP��*H9D�7KHDWHU�DQG�RWKHU�SHUIRUPLQJ�DUWV�FHQWHUV��WKH�5RFKHVWHU
0XVHXP�DQG�6FLHQFH�&HQWHU��WKH�6XVDQ�%��$QWKRQ\�+RXVH�DQG�WKH�KLVWRULF�+LJK�)DOOV�'LVWULFW���2XU�FLW\�LV
DOVR� HPHUJLQJ� DV� D� VSRUWV� DFWLYLW\� FHQWHU� IRU� WKH� UHJLRQ�� � )DFLOLWLHV� VXFK� DV� )URQWLHU� )LHOG�� WKH� %OXH
&URVV�%OXH�6KLHOG�$UHQD�DW�WKH�:DU�0HPRULDO�DV�ZHOO�DV�DUHD�FROOHJHV�DQG�XQLYHUVLWLHV��VRPH�ORFDWHG�DORQJ
RXU�ZDWHUIURQW��DUH�VHUYLQJ�DV�QHZ�FHQWHUV�IRU�UHJLRQDO�DPDWHXU�DQG�SURIHVVLRQDO�VSRUWLQJ�HYHQWV���2XU�FLW\
DOVR�ERDVWV�D�WUHPHQGRXV�YDULHW\�RI�SXEOLF�SDUNV�DQG�RWKHU�UHFUHDWLRQDO�YHQXHV�DQG�RSSRUWXQLWLHV�VXFK�DV
'XUDQG�(DVWPDQ�3DUN��*HQHVHH�9DOOH\�3DUN��&KDUORWWH�%HDFK��WKH�0DSOHZRRG�5RVH�*DUGHQ��WKH�*HQHVHH�5LYHU
*RUJH��+LJKODQG�3DUN� DQG� WKH�(ULH� &DQDO�� �:H�KDYH� D�PRGHUQ�DLUSRUW�� DQ� H[FHOOHQW� KLJKZD\�DQG�SXEOLF
WUDQVSRUWDWLRQ�V\VWHP��VHYHUDO�PDMRU�GRZQWRZQ�KRWHOV�DQG�DGGLWLRQDO�WRXULVP�VXSSRUW�LQIUDVWUXFWXUH�
7KH�FRQFHSW�RI�GHYHORSLQJ�RXU�FRPPXQLW\�DV�D�WRXULVP�DQG�FRQYHQWLRQ�GHVWLQDWLRQ�DWWUDFWLRQ�LQYROYHV
FRRUGLQDWLQJ�DQG�PDUNHWLQJ�RXU�H[LVWLQJ�DWWUDFWLRQV��DVVHWV�DQG�LQIUDVWUXFWXUH�DORQJ�ZLWK�QHZ�VWUDWHJLF
GHYHORSPHQW�DQG�LQYHVWPHQW�LQWR�DQ�RYHUDOO�WKHPHG�DQG�SDFNDJHG�WRXULVW�H[SHULHQFH�WKDW�PHHWV�WKH�OHLVXUH
GHPDQGV�DQG�WUDYHO�H[SHFWDWLRQV�RI�D�ODUJH�VHJPHQW�RI�WKH�WRXULVW�PDUNHW��

7RXULVP�LV�WKH�VHFRQG�ODUJHVW�LQGXVWU\�LQ�1HZ�<RUN�6WDWH�DQG�D�PDMRU�IDFWRU�LQ�RXU�FRPPXQLW\ªV�ORFDO
HFRQRP\�� � :DWHU�� HQWHUWDLQPHQW�� VSRUWV�� FXOWXUDO� DQG� IDPLO\�RULHQWHG� WRXULVW� DWWUDFWLRQV� DUH� IDVW
EHFRPLQJ�WKH�PDMRU�GUDZV�IRU�WKH�OHLVXUH�WRXULVW���5RFKHVWHU�KDV�D�WUHPHQGRXV�RSSRUWXQLW\�WR�FDSLWDOL]H
RQ�WKHVH�DQG�RWKHU�WRXULVP�UHODWHG�GHYHORSPHQW�RSSRUWXQLWLHV�DV�ZHOO�DV�FRQYHQWLRQ�DQG�FRQIHUHQFLQJ
SRVVLELOLWLHV�WR�WUDQVIRUP�RXU�FLW\�LQWR�D�PDMRU�GHVWLQDWLRQ�WKDW�FDQ�EULQJ�QHZ�OHLVXUH�YLVLWRUV�DV�ZHOO�DV
EXVLQHVV�WUDYHOHUV�WR�RXU�FLW\�IURP�WKH�VXUURXQGLQJ�UHJLRQ�DQG�RWKHU�SDUWV�RI�WKH�QDWLRQ���&LWLHV�OLNH�%RVWRQ�
7RURQWR�� DQG� &OHYHODQG� KDYH� XVHG� VLPLODU�W\SH� DWWUDFWLRQV� DV� WKH� EDVLV� IRU� EXLOGLQJ� WKULYLQJ� WRXULVP
LQGXVWULHV�DQG�IRU�WUDQVIRUPLQJ�WKHLU�FRPPXQLWLHV�LQWR�WRXULVP�GHVWLQDWLRQ�DWWUDFWLRQV�WKDW�FRQWULEXWH
WR�HFRQRPLF�JURZWK�DQG�WKH�RYHUDOO�LPSURYHPHQW�RI�UHVLGHQWVª�VWDQGDUG�RI�OLYLQJ���5RFKHVWHUªV�UHVLGHQWV�
LWªV�HFRQRP\�DQG�LWªV�LPDJH�ZLOO�FRQWLQXH�WR�EHQHILW�IURP�WRXULVP�GHYHORSPHQW�HIIRUWV�WKDW�EXLOG�RQ�RXU
WRXULVP�DVVHWV�DQG�DWWUDFW�QHZ�YLVLWRUV�WR�RXU�FRPPXQLW\��x

xx Our Indicators of Success (Benchmarks) 1999-2004

(1) Increase the number of visitors (business and pleasure) to our city.
(2) Increase the amount of hotel and sales tax revenue attributable to visitor spending in our city

in constant dollars.
(3) Increase the amount of building square footage developed along our waterfronts
(4) Increase the percentage of leisure travelers who make return visits to our city.
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WATERFRONT VISION:

Rochester�s Waterfront (the Lake, the River and the Canal) will be:

�A DESTINATION� It will function as a tourist destination for travelers and will attract visitors from a broad
regional market.

�A UNIQUE ENVIRONMENT� It will provide interest and variety for visitors by including three extremely distinct water
resources; Lake Ontario, the Genesee River and the Erie Canal.

�A GATEWAY� It will function as a gateway to a full range of attractions, services and amenities within
the city and the region.

�FULLY CONNECTED� It will provide user-friendly, thematic and exciting linkages that connect attractions,
services and amenities to each other and to the surrounding neighborhoods.

�HIGHLY RECOGNIZED� It will be locally, regionally and nationally recognized as a unique resource and attraction
and will put Rochester �on the map� as a tourist destination community.

�DRAMATIC AND DIVERSE� It will contain dramatic and diverse built, historic and natural environments offering a
wide variety of attractions and amenities to a broad spectrum of visitors.

WATERFRONT DEVELOPMENT GOALS:

(1) Increased regional tourism in Rochester (regional tourism destination attraction).

(2) Improved image of Rochester and improved quality of life for Rochesterians (local use and enjoyment of resources).

(3) Leveraged, market-driven, private tourism development and increased job creation (family-entertainment driven).

(4) Protected and enhanced environmental, historic and cultural resources along our waterfront (four-season destination concept).

WATERFRONT TOURISM DESTINATION OPPORTUNITIES:

WATERFRONT DEVELOPMENT OBJECTIVES:

Focus Site 1:  �Charlotte: Harbortown, USA� Focus Site 2:  �Center City - High Falls� Focus Site 3:  �Center City - Festival Riverfront� Focus Site 4: �Center City - Erie Harbor on the Genesee�

Preserve and enhance village character Develop continuous riverfront pedestrian ways Increase recreation/commercial activity downtown Develop venues for festival and water events
Create a regional tourism destination attraction Develop as regional entertainment district Create continuous riverfront pedestrian ways Create pedestrian connections: neighborhoods to canal
Improve access into and out of area Develop as historic district Create Center City regional market district Create/enhance public access to waterfront and water
Enhance business activity in area Create new market-rate residential areas Develop entertainment/historic districts Provide boating amenities for canal users
Improve pedestrian circulation and safety Create entertainment icon at Beebee station Create new market-rate housing areas Develop canal port as �entrance� into downtown

Lake Ontario

Genesee River

Erie Canal

=  City of Rochester
=  Waterfront Boundary
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16 5Local Use & Enjoyment:
To have a port that is  connected to the Village of Char-
lotte and the surrounding region.  Access to the water-
front from the near-by neighborhoods will be improved with
more direct connections to the river.  The riverfront prom-
enade and the trail system within the gorge allows pedes-
trians and bicyclists an opportunity to experience the Lake
and the River.  The additional transient boating slips pro-
vides boaters from Greece and Irondequoit an opportunity
to visit the land side attractions.

Family Entertainment:
To have a port that consists of activites for all age groups
on the water and the land.  There are a large number of
potential water-dependant or water enhanced entertain-
ment opportunities available; boat rentals, high tech ar-
cade, interpretive center, dining, parasailing, etc.  In addi-
tion, visitors can enjoy passive activites such as walking along
the waterfront, �window shopping,� or listening to a free
concert.  Specific programming caters to those groups with
special needs, such as the elderly.

Four Season Destination:
To have a port that attracts visitors throughout the year.
During the summer months the level of activity on the wa-
ter takes center stage.  However, the remainder  of the
year brings shoppers, visitors walking along the waterfront,
fall foliage tours, and winter carnivals.  In addition to local
visitors, the fast ferry brings people from Canada 365 days
a year into Charlotte.

Preserve & Enhance Village Character:
1. Enhance the Lake Avenue streetscape
2. Renovate facades
3. Build new �Village� scale development
4. Expand the Harbortown Commercial District
5. Expand the Lake Ontario Beach Park
6. Provide themed lighting (Not Shown)
7. Add street plantings (Not Shown)
8. Implement comprehensive signage program (Not
    Shown)

Improve Pedestrian Circulation & Safety:
9. Implement traffic calming measures such as:
     - Narrowing Lake Avenue
     - Textured crosswalks, etc.
10. Construct wide sidewalks (Not Shown)
11 Construct a Riverfront Promenade
12. Provide enhancements and connections adjacent
       to the railroad tracks (Not Shown)
13. Potential connection of River St. to port site

Preserve Critical Views:
14. Establish view corridors to be protected (Not
       Shown)
     - Looking north to the lake
     - Looking northeast to the mouth of the river
     - Looking east towards the river
15. Create design guidelines to protect critical views
       of the water  (Not Shown)

Improve Access In & Out of the Area:
16. Possible new access road
17. Possible remote parking lot
18. Provide a water taxi service (Not Shown)
19. Replace the Stutson Street Bridge
20. Extend River Street into the Port Site (Not Shown)
21. Potential ferry and excursion operations
22. Possible light rail or excursion train
23. Ontario Beach Park Enhancements

Regional Tourist Destination:
To have a port that attracts visitors from the northeast-
ern United States and Canada via the land and  the water.
Local residents and tourists are drawn to Charlotte to
experience the expanded Lake Ontario Beach Park, buy gifts
at the Street of Shops, or walk along the Riverfront Prom-
enade.  A variety of transportation options in and out of
the are available; visitors arrive by foot, car, bus, excursion
train, boat, water taxi, or fast ferry.

GOALS STRATEGIES / ACTIONSDESTINATION TOURISM ATTRACTION
CHARLOTTE, �HARBORTOWN USA�
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DESTINATION TOURISM ATTRACTION
CENTER CITY: HIGH FALLS

Encourage new market rate residential de-
velopment in Center City:
12. Develop/enhance major gateways and links to

surrounding neighborhoods/urban villages
13. Provide new services and commercial retail venues

in Center City to support new market rate resi-
dential growth in nearby areas

14. Enhance surrounding areas to draw new residents
to Center City

Regional Tourist Attraction:
To have a regional destination entertainment icon that will
draw visitors from many U.S. and Canadian locations to
Rochester.  �Center City: High Falls� will be one of the most
(if not the most) important tourist destinations in Roches-
ter marketed to outside visitors to greatly enhance the
viability of Rochester�s tourism industry.  As an entertain-
ment district, High Falls will support a variety of thematic
attractions and businesses and will help the viability of other
entertainment/cultural districts throughout the city.

Local Use & Enjoyment:
To have a local entertainment icon that supports locally
owned business venues and is linked to surrounding neigh-
borhoods/urban villages.  As an attraction on the Genesee
River corridor, High Falls will be accessible to local visitors via
interconnecting city streets that form district gateways
into Center City as well as  a corridor-wide pedestrian (bi-
cycle) path on either side of the Genesee from the north
and south.

Family Entertainment:
To have a  thematic attractions and businesses that are
oriented to families and all age groups.  �Center City: High
Falls� will be marketed as having �something for everybody�.
Attractions such as a new & enhanced laser light show,
�IMAX� theater shows, an improved historic interpretive cen-
ter, a �Film Hall of Fame�, a theater-in-the-round and cul-
tural festivals  are just some of the possible family ori-
ented attractions to be developed at High Falls.

Four Season Destination:
To have year round enjoyment at Center City High Falls.  As
summer will undoubtedly be the peak recreational season,
fall, winter and spring will each have their own events and
activities to support a viable destination tourism attrac-
tion at Center City: High Falls all year long.  Indoor and out-
door activities will compliment each other when appropriate
to evenly distribute visitors throughout the entertainment
district.

Increase recreational/commercial activity in
Center City:High Falls:
1. Redevelop Beebee Station into new family theme

attraction with associated entertainment venues
2. Develop new attractions & businesses at the

Center at High Falls
3. Potential new Genesee Brewing Co. beer garden

terrace (over looking gorge) and brewery tours
4. New festival site at the Gorsline Building

Develop a Center City:High Falls riverside pe-
destrian promenade:
5. Potential new promenade along Beebee Station

redevelopment site
6. Potential promenade river crossing along & over-

looking High Falls
7. Potential new promenade along Genesee Brew. Co.
8. Potential new pedestrian link under or over Inner

Loop on west side of river

Develop Center City:High Falls entertain-
ment & historic districts:
9. Establish new enhanced entertainment district at

Center City:High Falls to include Beebee Station
redevelopment site

10. Develop possible historic west-bank brewery dis-
trict north of Beebee Station redevelopment site

11. Use local history and industry to establish the-
matic district names at Center City:High Falls

GOALS STRATEGIES / ACTIONS
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DESTINATION TOURISM ATTRACTION
CENTER CITY: FESTIVAL RIVERFRONT

Encourage new market rate residential de-
velopment in Center City:
10. Develop/enhance major gateways and links to sur-

rounding neighborhoods/urban villages
11. Provide new services and commercial  venues

in the Center City:Festival Waterfront area to
support new market rate residential growth in
nearby areas

12. Enhance surrounding areas to draw new residents
to Center City

Regional Tourist Attraction:
To develop Rochester�s Center City waterfront into a viable
and festive attraction for residents & visitors.  Rochester�s
Center City Core portion of the Genesee River will come alive
as a major downtown festival market district with associ-
ated festivities and venues.  It could be modeled after such
downtown waterfront icons as Seattle�s Pike Place, Boston�s
Quincy Market and Baltimore�s Inner Harbor.

Local Use & Enjoyment:
To provide & enhance Center City Core attractions, recre-
ation and accessibility for local residents.  Rochester�s Cen-
ter City will link surrounding neighborhoods/urban villages to
its Center City:Festival Waterfront with new & enhanced dis-
trict gateways.  Major transportation corridors and en-
hanced mass transit systems  will bring local visitors from
all parts of the region directly to Rochester�s Center
City:Festival Waterfront.

Family Entertainment
To create a festive waterfront market district oriented to
families and all age groups.  The Center City:Festival Water-
front will integrate new attractions & commercial develop-
ment (ie: Convention Center, War Memorial)  with historic and
interpretive landmarks (ie: Olde Rochesterville and the Broad
Street Aqueduct).

Four Season Destination:
To provide programming, events & activities year round at
Rochester�s Center City:Festival Waterfront.  Development
of a balanced mix of downtown attraction venues and sea-
sonal related activities  will ensure a viable and active �four
season � experience.

Increase recreational/commercial activity in
Rochester�s Center City Core:
1. Enhance existing retail shops on Main Street to

compliment waterfront
2. Develop new bridge lighting and decorative

fountains to enhance the aesthetic character of
Center City:Festival Waterfront

3. Redevelop Court & Exchange Street waterfront
site into mixed-use commercial and high density
residential area

Develop a Center City:Festival Waterfront
riverside pedestrian promenade:
4. Potential development of missing pieces of river-

side walkway inside the Inner Loop
5. Link riverside walkway to Broad Street Aqueduct

and Center City Skyway system
6. Develop new riverside promenade connecting

�Center City:Erie Harbor on the Genesee� to
�Center City: Festival Waterfront�

Develop Center City:Festival Waterfront en-
tertainment & historic districts:
7. Potential new �Blossom Market� district at

Genesee Crossroads Plaza
8. Potential new Broad Street Aqueduct historic

district (with Lehigh Valley Station commercial
development)

9. Enhance Olde Rochesterville historic district

GOALS STRATEGIES / ACTIONS
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DESTINATION TOURISM ATTRACTION
CENTER CITY: ERIE HARBOR ON THE GENESEE

Provide Boating Amenities:
12. Establish Corn Hill Transient Marine Services &

Tour  Infrastrucure
13. Establish South Wedge Landings with Transient

Marine  Services & Hand Craft Launching
Amenities

Regional Tourist Attraction:
To have a harbor that will provide unparalleled boating ameni-
ties,  regatta races, an expanded Corn Hill Festival,
uncomperable  canal tour  amenities and many other pro-
gramming events.   The proposed structures  will be de-
signed with a historic riverfront/canal theme. The Harbor is
strategically located directly adjacent to many of the other
center city atrtractions and would be packaged accordingly.
- Museum

Local Use & Enjoyment:
To have a  harbor that is connected to  surrounding neigh-
borhoods through the use of neighborhood streets.  The
crosswalks at the ends of these streets will be treated
differently than the surrounding area.  The river itself is
accessible because the river wall will be reconstucted to a
more natural river bank.  All the proposed landings within
the harbor are publicly owned and boat rental/docks can be
used by residents.   A riverfront promenade surrounds the
Harbor, making the entire harbor accessible.

Family Entertainment
To have a  harbor where the activities  are oriented towards
the family.  Activities for all ages include; canal tours, eat-
ing out, shopping, boat rental, spectating races, festivals,
farmers market and many other activities in Center City.

Four Season Destination:
To have a harbor that can be enjoyed all year long.
Spring :  canal tours, using the multi-use

recreational trail and many indoor activities.
Summer: farmers market, Corn Hill Festival, fireworks and

using the genesee/canal trail.
Fall: flat water events, boat rental and tours of fall

foliage along the canal.
Winter: ice skating, cross country skiing on the path,

shopping and dining.

Develop Venues for Festivals & Water
Events:
1. Establish Corn Hill Harbor Amphitheater, Timing

Tower,  Retail Establishments  & Expanded
Corn Hill Festival & Farmers Market

2. Potential  White Water Course
3. Develop  a South Wedge Festival Site &  Ice

Skating Facility

Maximize Public Access to the Waterfront
& Water:
4. Potential Connection Across  the River
5. Improve Neighborhood St. Connections
6. Develop a River Promenade & Improve Signage
7. Redevelop River Wall into a Rip-Rap Riverbank
8. Establish Public Landings & Increase Canal Tours

Designed to the Appropriate Scale, Embrac-
ing the Historical Past:
9. Create Canal Themed Establishments at Corn Hill

& Interpretive Signage
10. Potential Redevelopment of Riverview Commons
11. Create Arboretum Environment within South

Wedge Landings

GOALS STRATEGIES / ACTIONS
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Drawings prepared by The Cavendish Partnership.
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