
Project Schedule
Mitchell College Campus Master Plan

March April May June July August September
Phase 1:  Inventory, Analysis, and Preliminary Program 
Development

Task 1.1:  Project Commencement

Task 1.2:  Building Walk-through

Task 1.3:  Interviews and Site Reconnaissance

Task 1.4:  Campus Analysis

Task 1.5:  Space Inventory

Task 1.6:  Strategic Plan and Program Integration

Task 1.7:  Space Program, Adjacencies, and Character Definition

Task 1.8:  Work Session #1: Analysis and Concept Development Workshop

Phase 2: Conceptual Alternatives

Task 3.1:  Draft Concepts

Task 3.2:  Work Session #2: Review and Development of Preferred Concept

Task 3.3:  Preferred Concept Development

Phase 3:  Master Plan Development

Task 3.1:  Prepare Draft Master Plan

Task 3.2:  Work Session #3:  Review Draft Master Plan

Task 3.3:  Final Master Plan Documentation

Task 3.4:  Final Presentation to the Board

TRIPS TO CAMPUS
Interview and Site Reconnaissance - April 4
Work Session #1 - May 4-5
Work Session #2 - end of June
Work Session #3 - beginning of August
Final Presentation to Board of Trustees - early/mid-September

COLLEGE DATES
Exams May 6-11
Board of Trustees - May 13


