The University of Southern Mississippi - Gulf Coast Master Planning
Proposed Schedule

JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL

week of (Monday)| 2 9 16 23 30| 7 14 21 28[ 4 11 18 25| 1 8 15 22 29[ 6 13 20 27| 3 10 17 24| 1 8 15 22 29| 6 13 20 27| 3 10 17 24| 3 10 17 24 31| 7 14 21 28[ 4 11 18 25| 1 8 15 22 29[ 7 14 21

Phase A: Inventory and Analysis Phase A

A-1  Project Preparation

A-1 Data Assembly

A-3 Work Session 1: Interviews / Site Reconnaissance

Interviews: Program Delivery and Academic Planning

Interviews: Economic Development / Workforce Issues

Interviews: USM Planning Committee

Interviews: USM Administration

A-3 | Assessment

Review of data / information

Program Delivery Assessment

Economic Assessment

Demographic Assessment

Program Offerings Assessment

Space Needs Assessment

Regulatory Issues Assessment

Site Analysis
Infrastructure / Utility Analysis

Development of Planning Principles / Tenants

A-4 |Planning Issues Memorandum .

A-5 Summary Reports .

A-6 Work Session 2: Analysis Findings Review / Visioning Session

Phase B: Program Options / Concept Alternatives Phase B

B-1 Development of Program Options / Campus Design Alternatives .

B-2 |Work Session 3: Review 1

B-3 | Refinement of Program Options / Campus Design Alternatives .

B-4 'Work Session 4: Review 2 4

Phase C: Master Plan Development Phase

C-1 Development of Draft Program Options / Master Plan .

C-2 'Work Session 5: Review of Draft Plan

C-3 Final Master Plan Documentation .

C-4 |Work Session 6: Final Presentation 5

KEY Task Duration () Product Delivery | 1 | Work Session

Revised 5/30/8 Eley Associates, Architects / Allred Architectural Group / Sasaki Associates



