USM Cross Creek Master Planning Committee
Work Session 1V - Agenda and Logistics
January 21, 2009

January 21, 2009

8:00 — 8:30 a.m. Refreshments (coffee, juice, Danishes) Holloway Complex A
(Entire Planning Committee)

8:30-10: 30 a.m.  Collaborative's Presentation to Committee Holloway Complex A
e Present Draft Master Plan
e Phasing strategies
(Entire Planning Committee)

10:30 - 10:45a.m.  Break Holloway Complex A

10:45-12:00 p.m.  Follow-up Discussion with Committee Holloway Complex A
e Committee members will review development options
and provide feedback in small groups
e Approval of Planning Principles
(Entire Planning Committee)

12:00 - 1:00 p.m. Lunch and Wrap-up Meeting & Next Steps Holloway Complex A
(Entire Planning Committee)

2:00 — 4:00 p.m. Collaborative's Presentation to Developers Hancock Bank Conf Room
(Leadership Team Only)

Agenda - Work Session IV - January 21 12/18/2008



