
Agenda - Work Session II - October 8-9   10/2/2008 

Cross Creek Master Planning Committee 
Work Session II - Agenda and Logistics 

October 8-9, 2008 

 

October 8, 2008 
8:00 – 8:30 a.m.    Refreshments (coffee, juice, Danishes)               Holloway Complex A 

(Entire Planning Committee) 
 
8:30 – 10: 15a.m. Collaborative's Presentation to Committee    Holloway Complex A 

• Review of relevant analysis 
• Program Considerations 
• Development options for the future 
• Phasing strategies 
(Entire Planning Committee) 

 
10:15 – 10:30 a.m.      Break        Holloway Complex A 
 
10:30 – 12:00 p.m. Follow-up Discussion with Committee    Holloway Complex A 

• Committee members will review development options 
• Committee members will provide feedback and select a preferred direction 
(Entire Planning Committee) 

 
12:15 – 2:00 p.m. Lunch and discussion of Planning Principles   Holloway Complex A 
   (Entire Planning Committee) 
 
2:15 – 3:45 p.m. Faculty, Staff & Student Forums Update & Discussion Holloway Complex A 
   (Entire Planning Committee) 
 
4:30 – 5:30 p.m. Focus session with Executive Committee of    MGCCC Tech Center 

Gulf Coast Business Council     Intraplex 10 – Seaway Rd 
 (Data Gathering – Leadership Team)    

October 9, 2008 
 
8:00 – 8:30 a.m.       Refreshments (coffee, juice, Danishes)              Holloway Complex A 

(Leadership Team) 
 
8:30 – 10:15 a.m.      Focus Group with County Supervisors and Mayors  Holloway Complex A 
   (Hancock, Harrison & Jackson Counties & City Mayors Respectively) 
   (Data Gathering – Leadership Team) 
 
10:15 – 10:30 a.m.      Break        Holloway Complex A 
 
10:30 – 12:00 p.m.     Focus Group with School Superintendents and principals Holloway Complex A 
   (Hancock, Harrison & Jackson Counties & respective Cities) 
   (Data Gathering – Leadership Team)      
 
12:00 – 2:00 p.m.       Wrap-up Meeting and Next Steps with Leadership Team Holloway Complex A 

(Leadership Team) 


