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Wednesday, September 13

8:30 — 9 a.m. - Power Point Presentation — Thad Cochran Center 216

Brief Power Point presentation to set the framework for the charrette and to describe the
development program elements. Master Campus Facility Planning Team

9:30 — 10:45 a.m. — Charrette— Thad Cochran Center 216

The Planning Team will break into three groups, each of which will be facilitated by a member of
the Planning Collaborative. Groups will work with base maps to strategize and determine the
appropriate locations for various program components. Master Campus Facility Planning Team

10:45 — 11 a.m. — Break
The outcome of each group discussion will be photographed and placed in PowerPoint for review.

11 — 12 p.m. - Review of Charrette Findings — Thad Cochran Center 216
Review the major conclusions reached by each group; compare and contrast findings. Discuss the
next steps for the alternatives phase. Master Campus Facility Planning Team

12 — 1:30 p.m. - Planning Principles Discussion and Wrap Up — Thad Cochran Center 216
Lunch provided. Review the planning principles and discuss any changes and adjustments that
may be required. Reconfirm the key goals and objectives for the planning process. Master
Campus Facility Planning Team

2 — 3 p.m. — Library Forum Session — McCain Library 305
Open forum discussion. Conville, Exline

3 — 4 p.m. — University Convocation — Thad Cochran Center Ballrooms, third floor
Collaborative to attend

5:30 — 6:45 p.m. - Greek Life Forum — Union H

Open forum among Greek Life representatives. Dolly Lloyd, Steve Hall, Mary Dane Gregg, Mike
Giles, Reece May, David Morris, Maggie Pikal, Alan Schwartz, Ron Doleac, Stephen Richards,
Bobby Banks, Martha Thornton, Mary Ann Stewart, Maggie Wesley, David Turner, Jackie Jones,
Jim Dukes, Jr., Eddie Holloway, John Burks, Erin Rust, Joe Paul, Crenshaw, Mitchell, Varnado,
Postlewate, Hailey-Burks, Gonsoulin

Thursday, September 14

8:30 — 9:30 a.m. — Concurrent Forum Sessions:

Academic Support Forum (conceptual discussion) — Union G

Open forum among Academic Support representatives. Susan Bourland, Kara Craig, Tracey
Robinson, Andre Heath, Tina Masterson, Jodi Pettazzoni, Julie Howdeshell, Vrita Delaine, Hebert,
Mitchell, Exline, Crenshaw

Sports and Recreation — Payne Center Conference Room 210
Advanced discussions regarding sports fields and indoor facilities. Mike Giles, Chris McGee,
Mark Crager, Krhut, Carr, Gonsoulin



10— 11:15 a.m. - Meeting with Cabinet - Administration Building, Conference Room
Collaborative provides a presentation and briefing on the progress of the Master Campus Facility
Planning process to date. Exline, Gonsoulin

12 — 1:30 p.m. - Corporate/Community Forum — Luncheon, Thad Cochran Center 216
Open forum discussions among members of the community, including corporate and private
representatives. Conville, Postlewate, Hailey-Burks, Crenshaw, Drane, Exline, Gonsoulin

2 — 3 p.m. — Wrap Up Session with Collaborative — Union G
Discuss the charrette and set direction for alternatives development. Conville, Postlewate, Hailey-
Burks, Crenshaw, Drane, Exline, Gonsoulin

3:30 — 4:45 p.m. - Faculty/Staff — Thad Cochran Center Ballroom I
Open forum discussions among faculty and staff of all departments. Walker, Conville, Moore,
Exline, Gonsoulin

5 — 6 p.m. - Collaborative Meeting — Union G
Team to review work plan for the development of concept alternatives. Crenshaw, Exline,
Gonsoulin



