Agenda - Work Session 2

Master Campus Facility Planning Team
August 29-30, 2006

Tuesday, August 29
8:30 - 11:30 a.m. - Committee Meeting
Review of the preliminary analysis findings and conclusions. The purpose of the meeting will be to review the
analysis and obtain feedback and comment from the committee. Topics to be addressed, among others, include:
* Planning issues and recurrent themes identified in Work Session 1
*  Campus context and future development issues
* Land acquisition
*  Campus development history
* Land use patterns
*  Civic structure and landscape
*  Architectural character
*  Environmental / sustainability issues
e Circulation and parking
* Space needs assessment

12 -1:15 p.m. - Planning Principles Discussion and Wrap Up
Review the planning principles and discuss any changes and adjustments that may be required. Reconfirm the key
goals and objectives for the planning process.

1:30 p.m. - Meeting with Dr. Shelby F. Thames
Collaborative provides a brief report on the progress of the planning process.

2:30 — 3:45 p.m. - Concurrent College Meetings (College of Business and College of Health)
Open forum discussions among faculty and staff regarding previously submitted planning issues.

5:30 p.m. - Student Forum
Open forum discussions among students regarding the information/data presented by the collaborative during the
8:30 — 11:30 a.m. session.

Wednesday, August 30

8:30 — 9:45 a.m. - Physical Plant

Focused discussion on landscape concepts and maintenance issues with grounds maintenance representatives
including sports and athletic fields

10— 11:30 a.m. - Student Affairs Forum
Open forum discussions among Student Affairs personnel regarding the information/data presented by the
collaborative during the 8:30 — 11:30 a.m. session on Tuesday.

11:45 a.m. — 1:15 p.m. - Residence Life Forum
Discussion among Residence Life students and staff of current housing issues and future aspirations

1:30 — 2:45 p.m. - Concurrent College Forums (College of Science and Technology and College of Arts and
Letters)
Open forum discussions among faculty and staff regarding previously submitted planning issues.

3—4:15 p.m. - College Forum (College of Education and Psychology)
Open forum discussions among faculty and staff regarding previously submitted planning issues.

4:30 - 5 p.m. - Wrap-up meeting
Wrap-up meeting with members of the planning committee to review the comments and feedback received during
the work session and to discuss the next steps in preparation for Work Session 3.



