Master Facility Planning Team
Agenda (7/10/06)
July 11, 12, and 13, 2006

Tuesday, July 11, 2006
Reconnaissance by Collaborative (assistance by Postlewate and Gonsoulin)
8am.-6p.m. Pine Tree Room — Payne Center (headquarters)

4:15 p.m. Richard Giannini, Athletic Director; Scott Carr, Associate Athletic Director — Athletic
Center (Gonsoulin)

Wednesday, July 12, 2006

7:45 — 9:45 am. Breakfast with MFP Committee (all members)-Conference Room- Payne Center
= Welcome
= Review of schedule
* Planning Principles Discussion and Development

10:15am.  Dr. Cecil Burge, Vice President Research and Economic Development; Dr. Ken
Malone, Chair, Economic and Workforce Development (Exline, Gonsoulin) — Lucas
Administration Building

11 a.m. Dr. Jay Grimes, Provost ( Exline, Gonsoulin) - Lucas Administration Building

11:30a.m. Dr. Joe Paul, Vice-President, Student Affairs (Exline, Gonsoulin, Crenshaw) - Lucas
Administration Building

12:15 p.m.  Lunch with Mr. Joe Morgan, CFO; Ms. Allyson Easterwood, Controller (Exline,
Gonsoulin) - Lucas Administration Building

1:30 p.m. Campus Transportation, Parking and Security-
Chief Bob Hopkins, University Police; Ms. Lucy Bowens, University Police
(Gonsoulin, Postlewate, Crenshaw, Conville, and D’Aquilla) - Conference Room -
Payne Center

2:30 p.m. City Transportation and City Planning,
Mr. John Lewis, City Planning; Ms. Lakeylah White, Land Use Planning; Mr. Bennie
Sellers, City Engineer; Ms. Christine Brown, Transportation (Gonsoulin, Postlewate,
Hopkins, Conville, Bowens, D’ Aquilla, Crenshaw) - Conference Room — Payne Center

3:30 p.m. Break

3:45 p.m. Meeting with MFP Committee (all members) for review of the day - Conference Room
- Payne Center

7 p.m. Dinner with Student Leaders at the Powerhouse (Gonsoulin, Horne, Crenshaw)
Residence Hall Association - Roderick Taylor
National Pan-Hellenic Council — David Turner
African American Student Organization — Tabetha Williams
Student Government Association - Gray Weinacker



University Activities Council - Will Ratclif
Inter fraternity Council — Chris Lyman
Collegiate Pan-Hellenic Council — Leslie Holder

Thursday, July 13, 2006

8 a.m.

9:30 a.m.

11 am.

12:15 p.m.

1:30 p.m.

Breakfast with iTech — Mr. Homer Coffman, Chief Information Officer; John Hayman,
iTech Systems Analyst (Postlewate, Crenshaw, Gonsoulin) — Conference Room - Payne
Center

College of Arts and Letters — Lucas Administration Building
Dr. Elliott Pood, Dean or representative (represented by Dr. Jeanne Gillespie, Associate
Dean, Foreign Language and Literature) (Exline, Gonsoulin)

College of Science and Technology - Lucas Administration Building
Dr. Rex Gandy, Dean

College of Business - Lucas Administration Building
Dr. Harold Doty, Dean or representative (represented by Gwen Pate, Associate
Professor, Accounting and Information Systems)

College of Health — Lucas Administrative Building
Dr. Peter Fos, Dean

College of Education and Psychology — Lucas Administrative Building
Dr. W. Lee Pierce, Dean

Library Meeting — Lucas Administrative Building

Mr. Edward McCormack, Interim University Librarian; Ms. Mary Beth Applin,
Associate Professor, University Libraries; Sherry Laughlin, Information Services
(Exline, Gonsoulin)

Lunch with Physical Plant and Grounds, Resident Life Maintenance — Pine Tree Room.
Mr. Joe Morgan; Mr. Rusty Postlewate; Mr. William Wheat, Physical Plant Director of
Accounting; Mr. Tony Lott, Supervisor Electrical/Mechanical Systems; Dr. Chris
Crenshaw; Mr. Ernie Olivares, Residence Life Assistant Director Facilities and
Operations; Mr. Sid Krhut, Director of Grounds (Conville, Gonsoulin)

Wrap up with MFP Committee (all members) — Pine Tree Room — Payne Center



