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Phase I:  Inventory and Analysis Phase I:  Inventory and Analysis Phase I:  Inventory and Analysis Phase I:  Inventory and Analysis 
Project Commencement SSSS
Task 1.1:  Work Session #1: Stakeholder Interviews WS 1WS 1WS 1WS 1
Task 1.2:  Data and Documentation Review
Task 1.3:  Program Strategy
Task 1.4:  Campus and Building Analysis
Task 1.5:  Landscape and Open Space Analysis
Task 1.6:  Vehicular Circulation, Service and Parking Analysi
Task 1.7:  Pedestrian Circulation Analysis
Task 1.8:  Infrastructure Review
Task 1.9:  Sustainability Review
Task 1.10: Planning and Design Framework
Task 1.11: Work Session #2: Presentation of Phase I Findings WS 2WS 2WS 2WS 2

Phase II:  Concept AlternativesPhase II:  Concept AlternativesPhase II:  Concept AlternativesPhase II:  Concept Alternatives
Task 2.1:  Prepare Draft Alternatives
Board Retreat BBBB
Task 2.2:  Work Session #3: Presentation of Draft Alternatives WS 3WS 3WS 3WS 3
Task 2.3:  Prepare Preferred Alternative 

Task 2.4:  Work Session #4: MPC Review of Preferred Alternatives WS 4WS 4WS 4WS 4

Phase III:  Plan Documentation and ImplementationPhase III:  Plan Documentation and ImplementationPhase III:  Plan Documentation and ImplementationPhase III:  Plan Documentation and Implementation
Task 3.1: Draft Plan Preparation
Task 3.2: Implementation Strategy
Task 3.3: Work Session #5 - Presentation of Draft Plan WS 5WS 5WS 5WS 5
Task 3.4: Final Plan Preparation
Task 3.5: Final Plan Presentation FPFPFPFP
Task 3.6: Final Plan Documentation

Stakeholder Meetings S SSSS S
Master Plan Committee MPC MPC MPC MPC MPC MPC MPC

Board Meeting B B B? B
Campus and Community Forum C C? C? C? C? C 

Propoosed Work Session DatesPropoosed Work Session DatesPropoosed Work Session DatesPropoosed Work Session Dates SVSVSVSV June 26 and 27
WS1WS1WS1WS1 September 3 - 5 
WS2WS2WS2WS2 Week of October 6th
BBBB October 24th
WS3WS3WS3WS3 Week of November 17th
WS4WS4WS4WS4 Week of January 5th
WS5WS5WS5WS5 Week of February 16th
FPFPFPFP Week of March 30th
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