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Proposed Schedule

PHASE 1
Inventory/Analysis

@ On-campus work

PHASE 2
Conceptual Alternatives
sessions and
Committee
meetings
PHASE 3 @ Scheduled Board
Plan Development Meetings
Dec 15 ‘ A Sep 14 Future Board
2004 2005 meetings - not yet
<> <> scheduled

Kick-off/ Stakeholder Interviews Work sessions

2. First Public Forum - Listening to the 6. Final Alternatives/Preferred Alternative &
Community Third Public Forum

3. Strategic Planning Kick-off 7. Draft Master Plan Review

4. Draft Alternatives & Second Public Forum 8. Final Plan Presentation & and Board
meeting
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* Faculty and students appreciate small classes

e Students recognize the value they are getting for their tuition

* Many like the big-school opportunities with the small-school feel

* Faculty would like more spaces where interdisciplinary
collaboration among themselves and among students can
occur

* Financial constraints on the institution mean that academic and
physical growth should be very strategic.
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e Students feel there is a lack of indoor and
outdoor places to gather informally

* They say that the Campus Center is
inadequate for meeting space and that the
dining options are limited.

* There is unmet demand for student
housing.

* Greek life occurs mostly off-campus and the
University would like to incorporate it more
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 Campus lacks a center: both an external central open space
and an interior space that draws students together.

 Campus image lacks coherence — diverse architectural and
landscape styles & treatments?

* 322 is difficult to cross

e Signage is outdated and uninformative

* Pedestrian experience suffers from lack of connections

* Difficult to get around campus - vehicles and pedestrians

e Chestnut Branch stream is an underutilized amenity.
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* New Library, Rowan Hall & Science Building are well designed
and very popular buildings

» Systems are failing in some of the unrenovated buildings built
in the 1960s and 1970s

* Lockers in older buildings detract from collegiate image

e Classrooms in older buildings are not suitable for new team-
and technology-oriented pedagogies

= 1NN |

=
=

(|

]

2

Rowan University February 15-16, 2005



* People are generally very excited about the Rowan Boulevard

idea.

e Students generally avoid the downtown area because it doesn’t
offer what they want.

* There is a perception that downtown is dangerous.
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* Using the University’s Guiding Principles, determine the best
strategies to accommodate growth on campus should resources
become available.

* Identify ways that the University can play a role in the economic
growth of the surrounding Glassboro community.

e Develop the West Campus land to integrate it physically and
programmatically with the main campus.

* Improve the quality of the physical environment on the campus.
e Create a strategy for evaluating the best use of existing facilities.

* Help the University prepare a plan for continued transition to a
residential campus.
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Campus Development: Before 1960
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Campus Development: 1960-1990
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Campus Development: 1990 - present
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Campus Zones
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10-Minute Walk Circle
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Existing Total
Campus GSF =
+1,800,000




Building Assessment

Further Evaluation:

1. Significant physical
characteristics:
historic value,
architectural
character or other
important features?

. Physical condition:
cosmetic or
comprehensive?
Approximate cost to
renovate?

. Does it effectively
use the site? Meet
density goals?

. Program: does it
meet the size and
layout needs of the
current programs
occupying it?

Further Evaluation
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Parking at
gateways.
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Campus Edges: Peripheral Parking

Lack of N .
integrated image .~ “«Eerimeter of
Part of salong. Rte 322 ~_~Parking
campus? 5
Parklng at Part of |[Eerame
gateways

_ campus?

Back door (-
orientatiorn=.
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Campus Edges: Gateways

Lack of x .
integrated image "--f_l?e”meter of
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Notable Landscapes

“College”
Forecourt
& Lawn oS

Native' Woodland'
= Landscape
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Notable Landscapes
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Notable Landscapes
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Campus Wetland Buffer
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Key Pedestrian Circulation Routes

T A R e T T

 — Primary Pedestrian Paths

Secondary Pedestrian Paths
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Key Pedestrian Circulation Problems

1+ Key 322
crossings do
not have
signals

Meditation walk
wants to
continue

Ped/Veh
conflict at
major parking
lots

Sidewalks
missing or poor
quality —
especially at
Rowan University February 15-16, 2005 the periphery

* Pedestrian/Vehicular Conflict *

* Pedestrian Access/ADA Issue
Sidewalk missing or poor quality Building Siting and Environment Sub-committee

Based on information from the Land Use,




Congestion/
pedestrian conflicts

on 322

Gateways and arrival
points are not clear

Circuitous internal
roads south of 322

Campus growth
northward will conflict
with roadways
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e Spaces on Campus: 3,485

* Permits Issued (approx.): 11,600
—Commuter: 8,600
—Employee: 1,200
—Resident: 1,800

* Permit Costs:
—Students=%$20/year
—Employees=$0

* Permit Fees at large universities can be up to
$200+ per year

Rowan University February 15-16, 2005




Parking

* Resident
Parking
100% z - - . _ consistently

; full
90% -
80% %‘\\
70% / \ \ * Employee

Wednesday Parking Occupancy - 2004

s0o | lots open to
509 | commuters at
0% 6:30 — could
30% // open by 4:30
20% —e— Commuter | | or 500

—8— Resident

10%
/ —a— Employee
0% ‘

* Underutilized
6:30 early morning
capacity

4:30
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Parking Lot Types

 A-Lot entrance
difficult for
vehicles and for
pedestrians

Numerous
dispersed and
small lots

Poor signage
No clear visitor
parking lot

Parking on the
north side must
accommodate
event visitors

Residents
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Hydrology
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Current Conditions:

* 44% of full time students live on campus
— high participation for freshmen and sophomores
— big drop off in junior / senior participation

* all facilities are filled beyond capacity

— demand has been met by crowding rooms and
converting common areas to bedrooms

* limited off-campus housing
— developer apartment complexes
— single family houses
— unofficial Greek housing in neighborhoods

* physical condition varies

— end of life for Mansion Park

— new Townhouses
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Related Issues:

* sophomore requirement to live on
campus should be reconsidered until
more housing is built

* food service is adequate, but will need to
be augmented as residential population
INncreases

* parking policies for residential students
should be evaluated with full campus
needs

» professional staff should increase to keep
up with housing growth
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Residential Planning Goals:

* create residential communities that contrlbu’te to he
University mission
— first-year housing that supports residential life programming
— integrate the housing environment with the campus
* increase options for upper class students
— more independent living - suites and apartments
— more single bedrooms
— year round leases
* improve housing standards
— eliminate crowded rooms
— replace or renovate older buildings

e accommodate potential enroliment increase
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Potential Housing Increases:

1 Improve Current Conditions | _
eliminate crowded rooms & reclaim lounges 280 beds

replace Mansion Park 260 beds

540 beds

2 Increase Housing Available for Current Enrollment + 450 beds
3 Accommodate Enrollment Growth + 1,450 beds

» steps 1 and 2 require new suite and apartment style housing for upper
class students, minimal additional food service

» step 3 requires increases in all types of housing plus substantial increases
in food service capacity
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Recommended Strategies:
* renew existing housing
— eliminate crowded rooms & reclaim program space
— address deferred maintenance
— iImprove landscape usability and connections to campus
* develop around Mansion Park
— Mansion Park can be taken down once beds are replaced
— increase overall density of this area of campus
* develop Rowan Boulevard
— mixed use residential / retail development
— encourage partnership with private developers
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Recommended Strategies:

e develop Greek and / or Theme housing
— individual houses for 35-40 students with a chapter room
— organized within a single neighborhood on campus

* add satellite food service
— late night coffee house / diner
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Student Housing

Academic

Administrative

: .Residential
T Student Life

Maintenance




Student Housing

Long-term
Growth into
Athletics Area

Increase
Density

Infill Core
Campus

Develop Rowan
Boulevard




Academy Street
== School
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* Assist with Strategic Academic Planning
Study

e Begin Space Utilization Study E——
* Finalization of Space Inventory (by others) -
* Finalization of Facilities Audit (by others)

* Begin Signage Study

* Next Worksession on Campus: April

WEBSITE:
http://projects.sasaki.com/rowan/index.htm
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Growth in South Jersey: Drive Times
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