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CAPITAL CITY PARKS

Mayor Pedro E. Segarra



“ By connecting, expanding,
enhancing, and preserving
pur parks and open
Spaces, We are sustaining
the City’'s vitality for
future generations.”

HARTFORO RFP

\Vision

- Breakout #l

- Connectivity

- Fiscal Sustainability
- Breakout #2



PROJECT SCHEDULE

I: Framework

3: Master Plan

Kick-off & Stakeholder Interviews
2013 Parks Inventory

Needs Assessment

Existing Conditions Analysis
Connectivity Overview

Initiate Engagement

JULY

Scenario Development
City-wide Trail/Bike System Options
Funding, Operations & Maintenance

Plan Refinement

AUGUST

Draft Action Plan
Final Master Plan

Implementation Strategy

SEFTEMBER OCTOBER

NOVEMBER
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ViSION
HOW DO WE CELEBRAITE HARTFORD'S
DIVERSE ASSETS?

- Feedback from July Il Waorkshop & MyHartford
- Strategies
- Park Concepts

i
i




HARTFORD
HAS IT

Hartford could have one of the top park
systems in the country.




HARTFORD
HAS IT

Hartford could have one of the top park
systems in the country.

How do we get there?




It’s not that simple...

Hartford's parks face serious challenges:
maintenance, visibility, budget and
staffing shortages



We need your help.



First Public Meetin







maore events and activities that are coordinated - East Coast Greenway - park ranger program - improved security

improve park entrances - better marketing reopen roads in parks - COMPIlete
and extend riverside trail

- link Keney with Riverside Park - return
the Taste of Hartford as a festival hEttEl‘ mai“tenance
improve parks department / management structure
improve connectivity between parks jazz concerts
more art in the parks
signage and maps
partnerships
picnic pavilions and tables
stage and performance spaces Improve circulation within
parks parks commission -restore historic legacy
bike connectivity park rangers for Keney Park

complete and maintain bicycle and walking trails/paths within
and between parks More maintenance of Keney Park
reclaim Olmsted and honor legacy

more information about history -

horseback riding tours of park system by bike or trolley
increase public transportation -



July Il Feedback

« about 80 attendees
¢ 339 notecards

History + Vision

Topfeedback
Increase publicity & marketing
tntal comments

« Improve basic maintenance
Parks + Open Space «  Provide system-wide n.1ap.s & 81gnage. .
. Increase events, art, picnic opportunities, & paths

m 4l 9 2 *  Enhance connectivity between parks
total comments *  Think about implementation: partnerships, park rangers,

and park commission

Connectivity

E total comments

g5 26|

total comments

Top 4 priarity | Other comments



. .‘-"' '
| v W MyHartford
: 5 - o=
y Preliminary Feedback
e L. A
J‘; - ; ' -_-E.}_—-'— g « 213 completed surveys so far
% : * data is still being collected; survey will close Oct 31
v * higher responses from Downtown and West End residents
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Hartford's park system
1S regionally significant

“'|IVE' outside
of Hartford

Respnnses by neighborhood



Count of Responses

35

30

25

20

15

10

Overall Satisfaction with
Park Maintenance

19
17
] 12
|
1 2 3 4 5

Very
Unsatisfied

m Hartford Residents
m Non-Hartford Residents

1
-l B
6 7 8 9 10
[ee;

Very
Satisfied

Maintenance could be
much better



Barriers to Park &
Rec. Program Use

Count

%

I don't know what parks and

recreation services are provided 27 15%
by the City of Hartford
Parks are not well maintained 26 14%

Recreation programs I am interested

. 20 11%
in are not offered
I don't feel safe in the parks 19 10%
I use other providers of park and 13 7%
recreation services °
Parks are not convenient to the

. 12 7%
location of my house
I do not know where parks are located 3 2%
Too difficult to register for programs, 3 .
events and rentals °
Fees are too expensive 1 1%
Other, please explain 12 7%

If you have not participated or visited a

program or park, why not?

Use is hindered by a
lack of information,
maintenance, and
safety concerns



Top 10 Park Activities

Walk
Attend special events

Enjoy nature

simple relaxation /
passive recreation

Exercise / fitness

Spend time with
family, and friends

Walk Dog

Hike
Community gardening /
beautification

Visit playground with
children

Ty 5 0%

21

—

1

o

!!!!!“”

What do you like to do in parks?

Parks are impartant
places for walking,
relaxing, attending
events, and enjoying
nature



e W
Ll
i‘ﬂ.
F 3
[
-7

_..;__f__‘p:ﬁ.-...s- -------

t"‘ !: :E "

Perceptions vary

greatly across the park
system

h/l—lll\a\\
Elizabeth

l"‘:
s S Map results
¢ of . 'F.-' T
& , Positive comments
1 - 3 A v
. Farmington -
Yy : i !
L .- o Neutral or mixed
va 1 | > o comments
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This is a great
park. Mostly | e
because people |8 ? | R

think it's a great ¥ verside Park
park. .

o e g S e T

One of Hartford’s hidden gems

-

I LOVE this
park. We play
tennis, bike,

and enjoy the ' Map results
flowers. ..

Elizabeth

_ -
_ Park .~ Bushnell: |
N, o oy R Par 3 Neutral or mixed
vl v S ..,,_“::" __ comments
. ;Hﬁ,f.l-‘-.l-! / _ﬁ____ e @
: i) ,
| ; Negative comments
- o

W Positive comments



8 ['ve never spent
time here, from

everything I hear -
it isn’t safe. NS

o — T —

I used to play softball here, but didn't
always feel safe in the evening.

Map results

. _ Positive comments
This park ’ ﬁ
could be a real 4 n—
8 gem but like | Neutral or mixed
Pope Parkit & comments

has serious *B N

safety issues. t;..Fark 3

%

@ Negative comments



Word of mouth is the most REpl_ltEltil:ll‘lS matter:

common way of learning about

parks and recreation Perceptions influence
behavior.

# Respondents Percent
From friends and neighbors 94 52%
Newspaper 78 43%
Social Media (Facebook, Twitter, etc.) 69 38%
Promotional material or flyers 49 27%
From City staff 33 18%
City of Hartford Website 24 13%
I have not seen or heard anything " 89,

about parks services

How have you learned about Hartford parks
and recreation programs in the past?



Top B Priarities for Park System

merc= Improving maintenance,
Increasing trails/
paths, and expanding
marketing are high
priorities.

_ Park
maintenance

Quantity of walking/
bicycling trails

Availability of info about
programs and facilities

Youth programs

Quality of programs
and facilities for adults

Quality of
athletic fields

LL1]

Which of the following City of Hartford's Parks
and Recreation services do you believe
require the most support in the next three to
five years?



connected parks

Capital City Parks
STRATEGIES

How do we renew Hartford's
parks os o world-closs system?

partnerships



Elizabeth Park Riverside Park

..‘ W exford park
' 0Old State House Square l

'~ Bushnell Park )

H
v Pulaski Circle
H

Pope Park

Pope Park West

Celebrating
our diverse
assets

 anecklace of connected parks

* regional gems

* special community and
neighborhood parks

* diverse mini parks

regional parks
community parks
natural areas

neighborhood parks

mini parks



“Marketing, public
awareness, advertising,
promotion is sorely
ElH'

“Marketing and branding
needs to be part of the vision”

“Market programs - do a better job;

awareness is lacking”

Improve Marketing

« Many comments received reflected the need for marketing
and branding

« Diverse media, including low-tech: online, Hartford
Courant, conversations, etc.

« Coordinated event calendar that is easily accessible




RIVERSIDE
" PAR

ELIZABETH PARK

BUSHNELL

POPE BARNARD EARK
PARK ¢ [SOUTH GREEN]
''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''' v RDEKY EDLT PARK
RIDGE PARK

GOODOWIN PARK

HISTORIC PARKS  wistoric photos from Connecticut Historical Society, CT History Onli’pe & Hartford History Center

ANCIENT. |
s BURVING S
E RDU N D .:::::.':"-'-“::.-:_-;_-;;;;:;j:::::‘,‘,'..-‘--""‘

Renew the Legacy

« Begin by building off Hartford’s rich historic legacy

« Renew historic elements of parks
« Complete connections between parks originally envisioned



Enhance Programming
& Generate Revenue

 Supplement programming for:
 current residents
 ecological health of the city and its waterways
« recalling the historic legacy
* revenue to support parks

financial sustainability




Improve Connectiuvity

 Circulation within parks
« Connections beyond
 Ecological links

connected parks




Build Partnerships

« City Agencies and Departments - Hartford Housing
Authority, Board of Education, Marketing, Events & Cultural
Affairs

« Knox Parks Foundation

« Friends Groups

* NRZs

* Corporate partners

 Local institutions: Trinity College, University of Hartford,
Hartford Hospital, and more

« Nonprofit organizations

Volunteers with Riverfront Recapture
at Riverfront Plaza

partnerships



How do these strategies influence
ideas for the future of the park
system?



Park Visions

Improving:

- |dentity and Design

- Programming

- Circulation within park
- Connections beyond

LOZADA t» PARK RIVER
HNELL LOODOWIN COLT POPE RIVERFRONT  DELUCCO OISTRICT
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Keney Park Today

o natural retreat in heart of city

a regional park thot includes neighborhood-oriented
aomenities

Bloomfield

e ———— L L bk b

. '_ clubhouse as
\ ‘underused asget”

Strengths/Assets/Opportunities
 Rich history

Unique programs: Ebony Horsewomen & cricket fields
Natural setting within city;

B
-
=
.
' E LS
[ J

- b Important ecological habitat (especially for migrating birds)
, cricket fields ' Keney Park Sustainability Project & Keney Trail Project

Keney 4
Waverly

1

Ebony Horsewomen

Horses are a key part of the

A | history of Keney Park . . .
[} - A R Ebony Horsewomen are one
7 | pricasset of Hartford's greatest assets.
H scenic viewpoint
Keney \ :
Winese - 1 |




golf management
Bloomfield

i

+ clubhouse as
wunderused asgek®
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illegal dumping
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illegal dumping
hidden courts

o Keney 4
tree maintenance - garbour _
. Keney v §.
] Waverly _ f
ﬂ iegal unusable 7 J
PRI baskethall '{ ; /
tree Courts
maintenance illegal dumping
field ¥ . Ebany Horsewomen 1
e e il
conditions o B e a2l
didl restoraton piantings Near pono pIOWeD Unoer
un%gﬁmg aerators too close together
Courts

blocked drainage pipe

2 ¥

Keney
Woodland /
Vine 5t

~

Keney Park Today

Weaknesses/Challenges

« Maintenance and safety (illegal dumping, vagrancy)

A opportunity

A park asset

scenic viewpoint
A park issue or concern



Bloomfield

- mmmmmmmo clubhouse asi

11 underused asgeésy
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dumping hasketlall +
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MaendnLe illenal dumping

field
conditions
Unusable
tennis

< ABCALOIS 100 ¢lose togathe
courts

Blocked drainage plpe

¥

Keney
Woodland /
Vine 5t

™~

illegal dumping
hidden codrsy,

ur
it

Keney Park Today

Weaknesses/Challenges

« Maintenance and safety (illegal dumping, vagrancy)
« Unwelcoming entrances

Poorly-marked trails with entrances blocked
One-way and closed roads
Road condition + erosion

A opportunity

A park asset

scenic viewpoint
A park issue or concern

blocked entrance

park road
EEEEE Closed park road
trail or path



Keney Park Today

Has a reputation of being unsafe

Would love to know more about this
park - don't ever hear about it as a
downtown employee

Golfed here. Used to play at Keney
a lot more. .. but the condition
of tee boxes and greens make it

impossible to take clients here. The
rest of the park's reputation keep
me from visiting for lounging.



Keney Park Uision

. Restore the Legacy
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1992 Parks Master Plan, p.158

Connecticut Historical Society




Keney Park Uision

. Restore the Legacy
Bloomfield :.

\ Windsor

- Planting strategy draws on historic vision
 Bring back historic names for park sections
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Keney Park Uision

|. Restore the Legacy
2. Improve circulation within the park
Bloomfield | - Restore a “Great Park Road”
| Windsaor
s | | : s - « Improve entrances
. -, R , - Consider moving northern Vine 5t entrance to
".. | S % Westland 5t
" | ' e, - Restore trail network for hiking and horseback
m MILE woops-. - B . riding
=gt CAST |
. MEADDOW
EUEHLAND *]‘ /
; Keney 2 y
Wauerly
| A
B 4 /o
§ i '

1: : entrance moved tao Westland 5t
A
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R

WEST ¥ i
MEADOW

o wnE

Keney
Woodland / iy
Vine 5t
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Keney Park Uision

.
=

Bloomfield

Restore the Legacy

.: Windsaor

Improve circulation within the park

& Addprogramming that blends revenue
1 . -, LT generation, historic legacy, and

mil g | ™S vl contemporary needs

' ; . Keney ¢ . . ..

| -+ o A H_H.wii:,-  |[nvestigate revenue generation opportunities

-.L 810 runLE wuuns it s Clubhouse and Pond House

'“:l""‘“*'- o2 MEﬁggw. | - Support/ grow Ebony Horsewomen program
ﬂusﬂmmu ]‘ - Carriage rides |

: Lﬂ?:::r!i.u trailhead at entrance A _r*" ¢ FDEUS an EdLIBEItIUﬂ EII'IE| I"IEltLII'E

nature center
expanded Ebony Horsewomen

2¥ MEADOW
" - Keney
dland /
aas




Keney Park Uision

|. Restore the Legacy

2. Improve circulation within the park
Bloamield | wesee ] 3. Add programming that blends revenue
Windsor education center
generation, historic legacy, and contempaorary
i i needs
Lt e Siase WEW:ooo © 1. Link the park to surroundings
g | 'h.ﬂ M”E,. w;;ﬂs T e’ Eﬂ"_Erif - Link to Riverside Park and CT River
O i B T - T\ . -
(e g . MEADOW: |  New gateway on Albany Ave
BUSHLAND\ P JE * Link to Park River via Westborough Ave
..,,*ff_::r'fu trailhead at entrance = s E :
v — - y | * Link park to schools
e r H+ { / : '
nY il / - Bicycle lanes that link park to other
o — neighborhoods, Downtown, and other parks
i nature center .
expanded Ebony Horsewomen

ey r
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Keney Park Uision

|. Restore the Legacy

2. Improve circulation within the park

4. Add programming that blends revenue
generation, historic legacy, and contempaorary
needs

1. Link the park to surroundings

5. Develop an actionable implementation
strategy and explore revenue plans

- Maintenance Standards
« Revenue generation opportunities

- Park Rangers / Youth Conservation Corps and

Youth Conservation Corps o volunteer programs

Program, Boston, MA | Ly i - Other partnership opportunities

« B0 youth each summer

* Trail creation and maintenance

« Native habitat restoration
projects

 Remove invasive plant species

* Create murals £

* LEE"TI EIl:lI:ILIt current Eggtgﬁ/%%lljlciécﬂugl}//%IIE? E/IIE?/IJB%\EV{D|1 com/
EﬂVianmEHtal iSSLIES Regional/lmages/youthconsogreenda.jpg

http //WWW hnstnn EEIITI/y[]LJI’[EIWI'I/I'IEWS‘/HSSE’[S c/EDII/IZIB/yDuth/EI]cunsewatmn/El]l:urps thuml] SEIZIXEEID 48D74J|3g




Breakout # I
Park Visions Drafts

25 min to look at concept boards

How well do these ideas
address:

- Programming

- Circulation within park
- Connections beyond

LOZADA t» PARK RIVER
BUSHNELL LOODOWIN COLT POPE RIVERFRONT  DELUCCO OISTRICT
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- Historic legacy
eeeeeeeeeeeeeeeeeeeee
- Regional links

- Wayfinding & Signage




Historic Legacy:
Connectivity

“A system of parkways to link the city’s parks was a major
objective... .[but] the parkway concept was maost likely
subordinated by the development of the parks themselves
and was never fully achieved.”

1992 Master Plan, page 10

DPEVELSOPMINT

=
ol
@)
l-
ol
-
=

FOR

« Influenced by Olmsted’s ideas and later detailed by Board of

Park Commissioners

Bushnell as central hub, with parkways radiating outwards

« Greenways along Park River and Connecticut River

« Concentric greenways ringing Bushnell and connecting
parks

PROGRAMME
°

GENERAL PLAN OF THE CITY OF
FROPOSE"

SHOWING

General Plan of 1912
“Renewing a Historic Legacy.” Trust for Public Land, 2007. pg 1

L ALWOEY

LWAY STATION

Y HALL

- MYNICIFAL BVILDING

EGEND
L CAMTOL
LALY



MyHartford Connectivity Results

preliminary]
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« Need well-maintained paths with
welcoming entrances

Improve signage and create trail
N maps

[
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L e, - o B e
B T, B Wy

) & * Reopen closed roads, especially in
. ] fis ¢ Keney
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Increase bicycle and public transit
connections between parks
Increase connectivity along the
Connecticut and Park Rivers
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 Existing CT River loop near Downtown is an asset

* Closed roads within parks
 Blocked trails and entrances
« Entrances are not always welcoming, especially for

pedestrians and bicyclists
 Existing bicycle lanes do not form a connected network

SCARBOROUGH s

WEST BLVD
L AVE

CAPITO!

LOCUST ST

s Park Road

"""""" Park Road (closed and blocked)
X Blocked entry point

e Shared Use Pathway - Existing

Trail

e Bicycle lane - existing
¥

CONNECTIVITY



Improving Connectiuity

I Connect along the
rvers

Connect parks with 3 Improve
neighborhoods tr connectivity
one another within parks



_‘ -5 -/ '
- gy R -
S N Rivers
\"”*

« Implement historic ideas of
connectivity along Hartford’s rivers

« Improve existing trails between
Charter Oak Landing and Riverfront
Plaza

« Extend existing trail north and south,
as allowable

« Extend and add trails along North and
South Branch of Park River

« Along North Branch, off-street,
shared-use pathway runs next to street

.....g;,,'*',"”'

.

s Park Road
Park Path / Sidewalk

N
S EN SN AT Eh = o
¥ -,

e Shared Use Pathway - Existing
. == == = Shared Use Pathway - Proposed

&
)

/ ; \3 s — Bicycle lane - eXiSting
: ----- Bicycle lane - proposed
VAVAVA AVAVASY.  “WAWMWMAL  seesssssass Sharrow - proposed

% Entrances - major
% Entrances - minor

CONNECTIVITY



IllIlIlIllllllIlllllll"
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: « Connections for bikes and pedestrians
il o :
O 1 between major parks
AL . .
iz  Links from parks to rivers
;,‘“|3_.-
::,Z :-
j@% :_‘"ig’wggam o 4
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« Combination of bicycle lanes, sharrows

(lane shared by cars and bicycles), and
shared use pathways

i

A rINIERVRRERAERRRD 1
# JEFFERSON ST
e

LOCUST ST

i s Park Road
1 ——— Park Path / Sidewalk
3 E i
E 3 | L L -
g : 21 v s Shared Use Pathway - Existing
'O- Y E 35“ b 14 . == == = Shared Use Pathway - Proposed
y F g B YN, &y Trail
;uuull ;-_;- i;v i f
ey L.\ gum
© e \J\CTRYES%‘R?I 1“ it

Bicycle lane - existing

Bicycle lane - proposed

........... Sharrow - proposed
CONNECTIVITY

% Entrances - major

% Entrances - minor




CONNECTIVITY

Connectivity within
Parks

« Making Great Park Roads

1&' e  Circulation for vehicles, bicycles, and
/“‘ o pedestrians (and in Keney, hikers and
> L horses)
CEAN gh:' « Welcoming entrances
7‘3"" \ 3 « Connections to surrounding
o T\\ neighborhood and nearby schools
Al ]

Park Road
Park Path / Sidewalk

Shared Use Pathway - Existing
Shared Use Pathway - Proposed

Trail

Bicycle lane - existing
Bicycle lane - proposed
Sharrow - proposed

Entrances - major
Entrances - minor



- no designated
‘space for
-I_Jit:yt:lists

road condition

drainage and deteriorated by drainage

. improper parking
et deteriorates .acrnss road
i edge of road
VL - and adjacent
T ‘vegetation

e . no designated parking
| dreas; cars park [almaost]
anywhere they like

Keney Pork: Existing Pork Rood Conditions
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Central Park, New York
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A Great Park Road

¢ Builds upon historic legacy
* Design addresses:

Planting

Parking

Social spaces
Stormwater

Bicycles

1. Swale

. Dense, low planting to - ; )
discourage parking 8

. Curb )
- BicycleZone Travel Lane Path
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A Great Park Road

« Edge conditions vary based on topography and adjacent
landscape

« Parking discouraged in undesignated areas by adding
curb (meadow) or thick, low vegetation (forest)

«  Swales capture runoff and reduce road erosion
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Swale © 5
| 7 g e 5 g
- Bicycle Zone ;,117' Travel Lane - Bicycle Zone ',,',ﬂ' Travel Lane Path
Forest [twoway] ~  [one way] Forest Meadow [two way] ',',f, [one way] [optional) Meadow
< ec’ > ¢ ec’ >

Forest Road Meadow Road




Curb

Social spaces with
picnic tables

Trash and recycle
bins

Low, dense
planting

Sightline to road
maintained

Sign with map
marks trail
entrance

Stones or bollards

Additional parking
as needed

“Trailhead Ahead”
Sign

Osborne Bend
Trailhead, Clifty
Wilderness, KY

/\f'g /

Trailhead, Medium Capacity

A Great Park Road

Social Spaces + Parking

Designated areas for pulling off road and parking
Parking is coupled with shaded social spaces for
picnicking and gathering

Scenic Pull-0ut & Picnic Area
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DOWNTIVIN
HARTFORD

« Many comments have stressed the need for more signage
within parks and system-wide maps

 Signage for:
« Wayfinding
« Announcing upcoming events and programs
 Historic landmarks

“[Need] Maps and signs
which are visible”

“Connectivity: No maps within
parks [esp Keney..600+ acres] to
show how you get around within
the park.”




CONNECTIVITY
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NMAINTAINING AND INMPROVING THE PARKS

- Current trends
- Spending and staff comparisons

- Roadmap for improvement
g»"

- Case studies
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Maintenance has been a long-recognized issue

Hartford’s parks Decades of deferred Sadly, Hartford parks
are in crisis. maintenance have continued to

The decay of has diminished the decline... The current
infrastructure, quality of park staffing and funding
natural systems landscapes and levels fall significantly

and built buildings to the point short of what is

elements is that this multi-million- required to meet even

evident... dollar resource is at the basic needs of the
severerisk... park system.

Parks Master Plan Renewing a Historic Legacy Green Ribbon Task Force
[(1992] [Trust for Public Land, 2007] [(201i]



Current Maintenance
Practices

« Staff pulled between routine maintenance and event clean-up

« Currently, staff shift to other duties in winter like snow
removal

« A newly developed Parks Maintenance Manual identifies
standards, work scheduling, athletic field condition
assessment, and renovation recommendations.

« Standardizing processes will help improve schedules,
communication, and skillsets




Trends in Hartford Park @ Recreation Spending

$3500,000

$6,500,000

Spending on Parks &

$5,500,000 ;
Recreation last Vear
_ totaled $3,853,179

$4,500,000
$3,500,000 -23% in budget since 1997
$2,500,000 % " o o ” =
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== Parks and Recreation Budget, by Year
# Spending Power (Budget in Constant 2013 Dollars)

Data: FYg97-06 from TPL Report (2007); FY11-13 from recent budgets (?)



Trends in Hartford Park @ Recreation Spending

$7500,000 /

*‘Hme

$6,500,000

Spending on Parks &
Recreation last year

35,500,000

totaled $3,853,179

M (approx.)
$4,500,000 3 : '

$3,500,000 =23% in budget since 1997
=467 in real purchasing power since 1997
$2,500,000
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== Parks and Recreation Budget, by Year
B Spending Power (Budget in Constant 2013 Dollars)

Data: FYg7-06 from TPL Report (2007); FY11-13 from recent budgets (?)



Hartford staff maintain more acres with less money
than comparably sized cities

LOW LOW
A Large Park System Operating Expenses Operating expenses
per Capita per acre of land
Hartford @ 2)061
2,000 $140 $14,000
Upper Quartile (UQ) 1,940 .
6190 Q $128 S UQ $12,800
1,500 $100 $10,000
Median $88
$80 $8,000 Modi $ 00
1,00 Median — 950 7,3
Lower Quartile (LQ) 770 $60 $6,000
LQ $46
$40 $4,000
500 Hartford @ $31 LQ $3,100
$20 $2,000
Hartford @ $950
0 o 0

* Data soure: National Recreation and Park Association (NRPA) PRORAGIS database
* Graphs show Hartford compared to 28 systems nationwide with a population of 100,000 to 200,000



* 2,200 acres of parks and cemeteries in Hartford’s park system

 approximately 1,700 developed acres require significantly higher maintenance efforts than

undeveloped areas*

5 4 4 4p 2p
Ususal per *###* -
§- 222257 18-22 ccne
eioyee T S0 0 29
5 4 4¢ ¢
Best T per :::: That's nearly
Practice dcres twice as large
mpioges 0 0 as Bushnell
Park! [33 acres]
W + Volunteers
SR 4 S0 S 4R S0 2R 4R 53¢ 4R S0 2R 4R 29 2@
I per SR SR S0 SR S0 O 40 S0 4R SR 0% 40 29 2R 4R + Knox Foundation
i i il sl s s i i i i i i il il acres”** + Friends Groups
empinee. = FE AR IR AR AR AR AR IR AR AR IR AR IR AR AR + Dthers

* undeveloped = natural areas along South Branch of Park River and along I-91 (south edge of city); 1/2 of Batterson and 1/3 of Keney
** assumes 29 total staff (cited in 2011 Green Ribbon Task Force); current number to be verified



Existing Structure

Department of
Public Works
(DPWN)

Department of
Families, Children,
Youth and Recreation

/ \
/ Parks &
| Cemetery
\\[Ii\lisiun /

! Recreation)
\ Division

Parks &

Recreation EtErEnI::I':LTeE“dEd
Department
Friends /’
Groups /‘
Knox Volunteers
Foundation Other

Partners

Roadmap for
iImprovement

 Integrate department structure
* Build the department with additional, skilled staff

« Continue to partner with Friends Groups, Knox Foundation,
volunteers, and other partners

* Increase proactive maintenance

« Improve maintenance efficiency, for example, by
implementing Parks Maintenance Manual and reducing
areas requiring mowing



Case Study:
Elizabeth Park

Generating Revenue to Improve Park

« Elizabeth Park Conservancy (previously Friends of
Elizabeth Park) founded in 1977

* Undertakes park care and maintenance

 Sponsors public programs and events (garden and
heritage tours, garden workshops, Rose Weekend,
Spring Greenhouse Show a summer concerts
series)

* Recently entered into a contract with the City
of Hartford that allows Conservancy to operate
Pond House restaurant and receive a
portion of the profits (provides 50% of their annual

budget)

« Revenue helps them have a small staff, including a
fundraiser

« Could be a model for other parks

Pond House photo by Jack.
http://hartforddailyphoto.blogspot.com/2011/09/pond-house.html




Powderhorn Lake
Shoreline Restoration L

33RD
I

SHORELINE
Powderhorn Lake has a total of 2,626 feet of shoreline. A concrete REVEGETATIO
retaining wall protects half of the shoreline, while the remaining
shoreline is mostly bare soil. The shoreline has experienced severe
erosion due to a combination of fluctuating water levels, runoff, m//z ) CHAw,
wave action and lack of vegetation stabilizing the bank. (9\‘ 85&
The exposed shoreline will be converted into a shoreline planted
with native vegetation to improve bank stability. This landscaped
design of native wildflowers and grasses will also act as a buffer,
filtering and reducing runoff before it enters the lake. The shoreline
plantings will also provide habitat for wildlife. Canada Geese, however,
are not attracted to this type of shoreline, as they fear predators
hiding in the vegetation. The shoreline improvements will also include
repairing the existing retaining wall and installing a new sidewalk.

10TH AVENUE

34TH

SHORELINE
REVEGETATION

10TH AVENUE

14TH ANENUE

-/

33RD STREET

[

SHORELINE
WALKWAYS

A

15TH ANENUE

DRAINS
73.5 ACRES

Typical Shoreline Plantings 3}
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WET MEADOW
EMERGENTS

SWAMP MILKWEED PRAIRIE PHLOX CANADA ANEMONE
SWEET FLAG PICKEREL WEED NEW ENGLAND ASTER OBEDIENT PLANT FOX SEDGE
WATER PLANTAIN BROAD-LEAVED ARROWHEAD FOX SEDGE MOUNTAIN MINT WHITE TURTLEHEAD
SWAMP MILKWEED HARDSTEM BULRUSH JOE PYE WEED YELLOW CONEFLOWER BONESET
BLUE-JOINT GRASS WOOLGRASS OX-EYE SUNFLOWER GREEN-HEADED CONEFLOWER ~ BOTTLE GENTIAN
MARSH BELLFLOWER  RIVER BULRUSH SWEET GRASS CUP PLANT MEADOW BLAZING STAR
SMALL SPIKED RUSH  SOFTSTEM BULRUSH PATH RUSH RIDDELL'S GOLDENROD GREAT BLUE LOBELIA
BLUEFLAG IRIS MARSH SKULLCAP RICE CUT GRASS PRAIRIE CORD GRASS SMOOTH LOOSESTRIFE
KNEE GRASS GIANT BURWEED MEADOW BLAZING STAR  PURPLE MEADOW RUE GRASS-LEAVED GOLDENROD
DITCH STONECROP BLUE VERVAIN CARDINAL FLOWER BLUE VERVAIN GOLDEN ALEXANDER
POND SMARTWEED SWITCHGRASS CULVER’S ROOT

Y ‘i‘*\h\‘{f PRAIRIE
TR Sy

Y |
/i , !
w JIN@ M&\@(

PRAIRIE

LITTLE BLUESTEM BLACK-EYED SUSAN
CANADA ANEMONE BLUE-EYED GRASS

SIDE OATS GRAMA GRASS-LEAVED GOLDENROD
KALM'S BROME PRAIRIE DROPSEED

PENNSYLVANIA SEDGE BRACTED SPIDERWORT
SHOOTING STAR GOLDEN ALEXANDER
BOTTLE GENTIAN

PRAIRIE SMOKE

ALUM ROOT

STARGRASS PATH RUSH

ROUGH BLAZING STAR

GREAT BLUE LOBELIA

JUNE GRASS

PURPLE PRAIRIE PHLOX

Park Brochure explaining shoreline restoration

INn a community park

sgurce: http:/www.minneapaolisparks.org/documents/caring/

NatAreas/powderharn_brochure.pdf

ﬁﬁﬁ:ggﬂgﬁ:s Parks

Natural areas and range of mowing standards
to reduce maintenance costs

- Sites converted to prairie grasses, storm water ponds,
and shoreline buffers managed in collaboration with the
Environmental Operations Section

« Three management standards:
« Athletic Field HIGH
e General Park Turf Maintenance

« Reduced Mowing in Natural Areas LOW

maintenance
efforts

For more info: http://www.minneapolisparks.org/default.asp?Pagell=I67



Riverfront Recapture collaborates
with a wide range of partners

for park maintenance, events,
recreation, and more

Metropolitan
District (MDC) (daily
maintenance in the
parks and funding for
rangers)

City of Hartford
(support for the three
Riverfront Parks in
Hartford & on-going
park development
projects within the
Hartford section of the
Riverfront Park system)

Town of East Hartford
(support of Great

River Park & on-going
park development
projects within the East
Hartford section of the
Riverfront Park system)

Trinity College (Samba
Fest Trinity’s Samba
Ensemble)

Hartford Marathon
Foundation (Xtreme
Scramble Series)

Hartford Mayor Pedro
Segarra and the City’s
Marketing, Events

and Cultural Affairs
Division (MECA) (Free
Movies After Dark)

Connecticut Ballet
(Connecticut Ballet
Summer Dance
Caravan)

Cayasco (Taste of the
Caribbean)

Case Study:
Riverfront Recapture

Partnerships & Collaboration

Gaylord Hospital’s
Sports Association
(Riverfront Tournament
of Champions)

The Olde Burnside
Brewing Company
(Pipes in the Valley)

The Hartford Belle
(daily excurison boat
services)

Lady Katherine
Cruises (charter
services and special
event public cruises)

Lincoln Financial
Foundation (supports
the Lincoln Financial
Sculpture Walk, and

Lincoln employees will
serve as docents for a
series of public walking
tours of the sculptures
in 2013)

Greater Hartford Arts
Council, with support
from Lincoln Financial
(Lincoln Financial

Sculpture Walk)

Mount Sinai
Rehabilitation Hospital
(Adaptive Rowing
program for individuals
with physical
disabilities and/or
visual impairments)

Capital Preparatory
Magnet School,

Classical Magnet
School, Connecticut
International
Baccalaureate
Academy, East
Hartford High School,
The Watkinson School
(Recapture recruits
students to the youth
rowing program from
these schools)

Mandell Jewish
Community Center
(rows out of their Camp
Shalom during the
spring flood)



Case Study:
Previous New Brand New York citu Parks

Brand [2011)

Branding & Signage
City of New York NYC Parks
Parks & Recreation |
Sub-brands Consistent Brand + Diverse Park Identies ‘
@ @ @ @ @ ® FreshkillsPark
@ FORT TRYON PARK
NYC Parks NYC Parks NYC Parks NYC Parks NYC Parks
Arts & Culture Sports, Fitness & Recreation Kids Nature

Outdoor Adventure @ BI-DHX Rlve]_- Greenway
@+ HIGH LINE

Fentagram http://new.pentagram.com/2011/05/new-work-nyc-parks/



& NEW YORK CTTY PARKS Jean u B

JOSEFH
M AYROSE

Existing
Park Proposed Park Signage
Signage Modular system; different

grientations possible

176™ 5T
PLAYGROUND

COBBLE HILL s loig

PARK uree
=== HAFFEN

POOL

RO

BDO@

WODS
COLT)

Pentagram http://new.pentagram.cam/201/05/new-wark-nyc-parks/



Breakout # 2:
I:nnnectiuit!,
Fiscal Sustainability

2 stations, 25 minutes total

What do you think?
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